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BD Professional foreign HETI3ri  TYCIiHIKTEpiH, KaTeropusyapbl  MeH K.¢.H., mouent
ucC language KypalImapelH  TYCiHAIpY.  MHKpPO-MaKpOdIKO-

HOMHKA JIGHTEWe MIapyalblUIbIK O KYPri3yIri
CyOBeKTIIepIiH KbI3METIH CHUIIATTAWThIH KOPCeT-
KIINTepAiH Kazipri KYHeCiHiH KYPBUIBICHIH, eceOiH
JKOHE TaJIAYbIH CAJIBICTHIPY.

4.KpIcKamia Ma3MYHbI: MaMaHHBIH KociOH
KY3IpeTTUITiHIH ~ JeHrediH  apTTeIpy  YIIiH
Oomamak MaMaHAAPABIH KoCiOM KBI3METiHIH op-
TYPJl acleKTLIepiH JXKy3ere achlpyFa MYMKIHIIK
Oeperin KociOu mier TimiH KanpImTacTeIpy
5.Ky3bIperTiniri:MonenuerapanbIk-
KOMMYHHUKATHBTIK OUTIKTUTIKKE He O0mabl.
6.KyTineTin  HoTH:IKe: Maonenuerapanblk-
KOMMYHUKATUBTIK OUTIKTUTIK TIETEN TUTIH >KoHE
e3re  MOJIEHHWeTTI  yipeHyne Ourim  Oepy
OimikTimiri. Aymapma (Mocene, ToH OoOWBIHIIA
JKaJIbl asuIblK akKnapaT, HiKipTajac TYFbI3aThIH
KaFJaaTTap, BIKTUMAJ IIelliMaep) Tull YIIiH
OacTankpl MOTIHHIH TOHAIK Ma3MYHBIH OecHe-
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JIEUTIH >KaHa TaHBIMIBIK JIMHTBOMOJCHU KEIIeH-
JepAl MEHTepy peTiHAe TYCIHAIPIIeTiH KOHTEHTTi-
KociOu Oumiktinmik. JleHrelnepai MeHrepy meren
Tingepi JIeHT eHIIepiHiy Kanneieyponaibik
IIKaJIachlHa COIKEC KYy3€re achIpbUIa bl
1.IIpepexBu3uTHI: UHOCTPAHHBIN S3BIK
2.I1ocTpexkBu3nThl: Hamncanue marucrepckoro
MIpOoeKTa

3.Henp pucuumuiuHbl: OOBICHITH OCHOBHEIE
MOHATHSA, KaTerOpUH M CpeAcTBa MHKpPO-Makpo-
SKOHOMHKH W TPUKIAAHBIX 3KOHOMUYECKHX
quctumuinH. CpaBHEHHE TIOCTPOEHHUA, ydera |
aHaJlu3a CYUIECTBYIOUIEN CHUCTEMBI IOKa3aTeseH,
XapaKTepU3yIOUMX AeATEeIbHOCTh XO3SHCTBYIO-
mmMXx  CyOBbeKTOB Ha  MUKpPO-MaKpOIKOHO-
MHYECKOM YPOBHE.

4.KpaTtkoe cojiep:kaHue: HopMUPOBAHHE
mpodeccrnoHanbHON MHOS3BIYHON peun,
TTO3BOJISIOIIEH peann30BBIBATH pa3nuyHbIe
acCIIeKTHI IPO(ECCHOHATLHOM
JeSITeNPHOCTUOYAYIIMX ~ CHENHATUCTOB  JUIA
TTOBBIIIIEHUS YPOBHS npod eccHOoHANBEHON
KOMITETEHITUH CIIeIHAINCTa
5.KommneTeHIuM:00J1a1aeT MEXKKYJIBTYPHOU |
KOMMYHUKAaTHBHOW KBaTH(DUKAITHEH.
6.0:xugaeMble pe3ybTaThl: MEeXKYIbTypHaAs U
KOMMYHUKAaTUBHAs  KBaJU(UKAINHA  SBISIOTCS
o0pa3oBaTeIbHBIMA  KBATH(PHUKAIUSIMH  TIPH
W3YYEHUU WHOCTPAHHBIX S3BIKOB W JIPYTHX
KyneTyp. IIpodeccnonanbHBI KOHTEHT, KOTOPBIH
WHTEPIPETHUPYETCS Kak TpruoOpeTeHrne HOBBIX
KOTHUTUBHBIX JIMHTBOKYIBTYPHBIX KOMII-JIEKCOB,
TIepEBOJIAIIIE MIpeMETHOE coJllepKaHue
MCXO/THOTO TEKCTa Ha s3bIK (TpobieMa, mpeaMer-
Hass uH(OpMAIUs, MPOTHBOPEUUBBIE CHTYAIIWIH,
BO3MOKHBIE PEIIeHUs). YPOBHU OCBAaWBAKOTCA B
COOTBETCTBHM C E€BPOIEHUCKON IIKAJION ypOBHSA
WHOCTPAHHOTO SI3bIKA.

1.Prerequisites: Foreign language
2.Post-requirements:Writing a Master's project
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3. The purpose of the discipline: To explain the
basic concepts, categories and means of Micro-
macroeconomics  and  applied  economic
disciplines. Comparison of the construction,
accounting and analysis of the existing system of
indicators  characterizing the activities of
economic entities at the Micro-macroeconomic
level.

4. Summary: formation of professional foreign
language speech, which allows to implement
various aspects of the professional activities of
future specialists to improve the level of
professional competence of a specialist

5. Competencies: possesses intercultural and
communicative qualifications.

6. Expected results: Intercultural and
communicative qualifications are educational
qualifications in the study of foreign languages
and other cultures. Professional content that is
interpreted as the acquisition of new cognitive
linguistic and cultural complexes that translate the
subject content of the source text into language
(problem, subject information, contra-dictory
situations, possible solutions). The levels are
mastered in accordance with the European scale
of the level of a foreign language.
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written form-
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1.IIpepexBusutTepi: KocimopsH 3KOHOMHKACHI

2.1TocTpekBU3NTTEPi: MarucTpiik xoba xazy

3.I1oHHiH MakcaTbl: KypcTbiH MaKcaThbl-
MariucTpaHTTap/ia MEHEIKMEHT TEOpHSICH MEH
MIPAKTUKACHIH 3epeNey KoHe KONIaHy Tocinaepi,
MariucTpaHTTapia MEHEDKMEHT  CaaChIH/IaFbl
FBUIBIMKA  ipremi  OUTiIMAI  KaJBIITACTHIPY,
MarucCTpaHTTap/AblH  KOFAMHBIH  ITOCTHHIYCT-
pHaNIBl aMybl JKardaiiblHIa JKOHE TaHJaJFaH
KbI3MET TYpPiHE KOWBLIATHIH XaJbIKAPAJIBIK Tajar-
Tapra CoHKec YHWBIMAAC-THIPYIIBUIBIK-9KOHOMH-
KallbIK OacKapy MIHIET-TepiH mIenry Ky3bIperTepi
MEH NPaKTHUKAJIBIK AaFAbUIapbl MEH JIaFbUIapbiH
urepy Typajsl KyHeni TYCIHIKTepAl
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KaJBIITACTBIPY.
4.Kpickama ma3mMyHbl:MeHeKMEHTKE KipicIe.
BackapyabiH kanmbl TeopHsACHL. bacKapymIbUIBIK
OWIBIH SBOMIONUSICHL. MeEHEeKMEHT (yHKIUS-
JIapbl JKOHE OJapJIblH TCOPUSUIBIK HerizaeMeci:
MEHEPKMEHT (QYHK-IMUTAPbIH KY3€ere achIpyarbl
MPOLIECTIK JKOHE KYUENK Tocil. ¥#bIM Oackapy
Kydeci perinme. YHBIMAACTBIPY TEOPHSIIAPHI.
YHUBIMHBIH ~ CBIPTKBl ~ JKOHE  IMIKI  OpTachl.
YHBIMIACTBIPYIIBUIBIK OacKapyJarbl KOMMYHHKa-
UsUIap MEH KaKTHI-FBICTap. MOTHBAIUsl TEOpHs-
Jlapbl MEH Kyiene-pi. MeHemKMeHT KyHeciHeri
Oaxpiiay. MeHEDKMEHT KYHEeCIHIeri crpaTerus-
JBIK JKOHE TAKTHKAJBIK kocmapnap: Crparerus-
JBIK ~ MEHEIDKMEHT  TEXHOJIOTHSUIAphl  JKOHE
esrepicrepai  Oackapy. backapy 1uemrimaepid
JalbIHIAy JKOHE KaObulJay TEOpHsICHl MeEH
MpPaKTUKAChl: Oackapy IIeNIMAepiH JaibiHaay
OHe KaOburmay Kypanmapbl. Kembacmibuibik
TEOpUSIIAPHI  KOHE KOIOACIIBUIBIK —CTHIIBIEPI.
backapy Ky3bIperTepi, *eKe TYJIFaHbl Oackapy
JKOHE TONTHI Oackapy: Oackapy TONTapbIH Kypy.
backapy mogenmeri, 6ackapy dTUKACHI KoHE' " 031H-
31 Oackapy". backapymelH opTypii IIEHTCH-
JepiHAeri MeHe[DKMEHTTIH THIMIUIIriH Oaranay-
IIBIH TEOPHUSIIBIK TOCUIAEPI MEH IPAKTHKAJIBIK
omicTepi.

5.Ky3bIperTiniri:MeHe/[DKMEHT  TEOPUSICHIHBIH
Kypammac  OexikTepi  JKoHE  OHBIH  Jamy
nepcnekTuBaiapel,  Kasipri  MeHeIKMEHTTIH
HETi3ri MOJENbAepi MEH KYpalIapsl, IepCOHAIIBI
Oackapy TpPHHIMIITEPi, MOTHBAIUS >KyHemnepi,
KOCIMOPBIHIAP BT CTPATETUSITBIK KOHE
TaKTHUKAJIBIK 0aCKapyAblH epeKIIeTiKTepi.
6.KyTisierin HITHAKe: KOCITOPEIHHBIH YHBIMIBIK
KYPBUIBIMBIH Tajjay >KoHE jkobanay, Oackapy
(yHKIUSUTApEIH ~ OPBIHAAY — JKOHE  SJICTepiH
KOIIJJaHy;  aKMapaTThIK TEXHOJOTHsIIap  MEH
SKOHOMUKAJIBIK OHICTEpAi KOJNJIAaHA  OTHIPHII,
Oackapy mienriMepidn galblHaay KoHE KaObuiaay,




yHBIMAAFBl  KaKTBIFBICTAD MEH  e3repicrepai
Oackapy, TayapiapbiH (KbI3METTEpIIiH) Oacekere
KaOlmerTimirin ~ »xoHe  Oackapy  THIMIUTCH
Oaranay, TMepCOHANIbl BIHTATAHIBIPY OMAICTEPiH
KOJIaHy koHe OacKapy STHKACHIHBIH epeXerepiH
CcaKray.

1.I1pepexkBU3UTHI: DKOHOMHUKA TPEIIPUSTHS
2.J1ocTpexkBu3nThl: Hamucanue marucrepckoro
poeKTa

3.lleap  MCHMIIWHBI:  CQOPMHUPOBATH Y
MaruCTPaHTOB CUCTEMATHYECKUEIPEACTABICHHS O
MOAX0/aX K U3YyYEHUIO U MPUMEHEHHIO TEOPUU H
NPaKTUKA MEHEDKMEHTa, (OPMHPOBAHHIO Y
MarucTpaHTOB  HAaYYHBIX  (yHJaMEHTaJIbHBIX
3HAHWWA B OOJIACTH MEHEIKMEHTa, MPHOOpeTeHUs
MarucTpaHTaMH KOMIIETEHIIUH W TPaKTHYECKUX
HaBBIKOB WM yMEHWH  pelIeHus  3ajaa4
OPraHU3aIMOHHO-D)KOHOMUYECKOI'0 YIIPABJICHUS B
VCIOBUSIX  IOCT-MHJYCTPUAIBHOIO  Pa3BUTHS
00I11eCTBa U B COOTBETCTBUU C MEKIYHAPOIHBIMU

TpeOOBaHUAMHI K n30paHHOMY BUIY
JIesITeTHHOCTH.
4.Kpartkoe coepxaHme: Brenenune B

MeHekMeHT. OOmass Teopus  yIpaBJICHHS.
OBomonHs yrpaBlIeHYecKod MbIcHu. DyHKIUN
MEHEKMEHTa U UX TeOpeTHIeCKOe0O0CHO-BaHHE:
MIPOIIECCHBINA M CUCTEMHBIN MOJX0J K peanu3aluu
¢byHKmmii  MeHemxMeHTa.OpraHuza-Iusl  Kak
CHUCTeMa ympaBieHus. Teopuu opraHu3a-INH.
BremHss W BHYTpEHHSS cpena OpraHW3a-INH.
KomMmyHukanmn # KOH(IHKTBI B OpTraHH3a-
[IMOHHOM YIpaBlIeHUH. Teopurm ™ CHCTEMBI
MotuBanuu. KoHTpois B cucTeMe MEHEKMEHTa.
CrpaTerndeckue u TAKTUYECKHE TUTAHBI B CHCTEME
MEHEDKMEHTA: TEXHOJOTHMH CTPaTerHdecKoro
MEHEDKMEHTa W VIpaBJIeHHEe W3MEHEHHUSIMHU.
Teopusst W TpakTUKa TOATOTOBKA W TPHHSTHS
YIIPaBIEHYECKUX pelieHui: WHCTPYMEHTHI
MOJITOTOBKH U TIPUHSATHUS YIIPABICHUYECKUX pellie-
Hui. Teopun JMaepcTBa M CTHIIM PYKOBOJCTBA.




YHpaBJ'ICHIIeCKI/Ie KOMIICTCHIIMH, YIIpaBJICHUC
JUYHOCTBIO WM YIpaBlIHHE TPyHIoi: (hopMupo-
BaHUC YIIPpaBJICHYCCKUX KOMaHA. KYJ'II)Typa
YIpaBJICHUA, OTUKAa MCHCI)KMCHTA M «CaMOMC-
HCIXKMCECHT». TeOpCTI/I‘-ICCKI/IC MoAXO0Abl U IMPAKTH-
YeCKHE METO/Ibl OLEHKH Y(h(HEKTHBHOCTH MEH eIk -
MCHTA Ha pas3/IMYHbIX YPOBHAX YIIPABJICHUA.
5.Komnerenumu:CocTaBHble  4YacTH  TEOPUH
MCHCIPKMCHTAa MW TMCPCICKTHBBI €€ pPa3sBUTU,
OCHOBHBIC MOICIU U HUHCTPYMEHTBI  COBpE-
MCHHOI'O MCHC/PKMCHTA, IMPUHOUIILI YIPAaBJICHUA
IepCoOHaJIOM, CUCTEMBI MOTUBAIIUH, 0CO0EH-HOCTH
CTPAaTErui4eCKOro M TaKTUYCCKOI'0 YIIPaBJICHUA
NPEANPUITUIMU.

6.0:xuaaeMble pe3yJbTaThl: AHATM3UPOBATE U
MIPOEKTUPOBATh OPraHU3aLMOHHYIO CIPYKTYPY
MPEANPUSLTHS, BBIITOJIHATH GbyHKIIH 3
HCIIOJIB30BaTh METOAbI MECHCIPKMCHTA, TOTOBHUTH U
MIPUHUMATD YIPaBJIIEHYECKHE  PELICHUS c
HUCIIOJIb30BAHUEM I/IH(I)OpMaI_II/IOHHI)IX TEXHOJIOTHUN
u 3KOHOMHNYECCKUX MECTOOOB, YIIpaBJIATH
KOH(i)JII/IKTaMI/I, U U3MCHCHUSAMH B OpraHu3alvu,
OLICHUBAaTh KOHKYPEHTOCIHOCOOHOCTH TOBapOB
(yenyr) u 3Q(eKTHBHOCTh yIpaBCHHS, MTPHME-
HATH METOANKHU MOTHUBAIINN IepcoHaia u
COOFOIAaTh TIPAaBHJIA STUKHU YIIPABICHUS.
1.Prerequisites:Economics of enterprise
2.Post-requirements:Writing a Master's project
3. The purpose of the discipline:The purpose of
the course is to form systematic ideas among
undergraduates about approaches to the study and
application of management theory and practice,
the formation of scientific fundamental know-
ledge in the field of management among underg-
raduates, the acquisition by undergraduates of
competencies and practical skills and abilities to
solve problems of organizational and economic
management in the conditions of post—industrial
development of society and in accordance with
international requirements for the chosen type of




activity

4. Summary:Introduction to management.
General theory of management. Evolution of
managerial thought. Management functions and
their theoretical justification: a process and system
approach to the implementation of management
functions. Organization as a management system.
Theories of organization. External and internal
environment of the organization. Communications
and conflicts in organizational management.
Theories and systems of motivation. Control in
the management system. Strategic and tactical
plans in the management system: strategic
management technologies and change mana-
gement. Theory and practice of preparation and
management  decision-making:  tools  for
preparation and management decision-making.
Leadership theories and leadership styles. Mana-
gerial competencies, personality manage-ment
and group management: formation of manage-
ment teams. Management culture, management
ethics and "self-management". Theoretical appro-
aches and practical methods for evaluating the
effectiveness of management at various levels of
management.

5. Competencies:The components of the theory
of management and the prospects for its
development, the main models and tools of
modern management, the principles of personnel
management, motivation systems, features of
strategic and tactical management of enterprises.
6. Expected results:Analyze and design the
organizational structure of the enterprise, perform
functions and use management methods; prepare
and make management decisions using infor-
mation technology and economic methods, mana-
ge conflicts and changes in the organization, eva-
luate the competitiveness of goods (services) and
management efficiency, apply methods of
personnel motivation and comply with the rules of




management ethics.

M1

BII
KK/
B/l
BK/
BD
uc

Psi 5203/
Psi 5203/
Psi 5203

Bbackapy
TICUXOJIOTUSCHI/
IIcuxonorus
yIIpaBJIeHHs)/
Psychology of
management

eMTuxas/
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test

1. IlpepexBusutrepi:llcuxonorus
2.MocTpexkBu3nTTEPi: Maructpiik xo0a xazy
3.00onHin MmakcaTel: backapy KyHenepiHig
THIMAUIINH KaMTaMachl3 €TETIH IICUXOJOTMSUIBIK
MEXaHU3MJIEPI alry

4.KpicKkama Ma3MYHBI: Ma3MYHHBIH
KOJIaHOANbl CUMATBl OKYy cabakTapbl Ke3iHze
TICUXOJIOTUSIIBIK JIaFIbUIAPbl TaMBITYFa OaFbIT-
TajJFaH, OHJA IIAFbIH TONTapJa ICHUXOJOTHSIIBIK
omicTepAi  KONJaHa  OTBIPHIN,  MPAKTUKAJIBIK
TICUXOJIOTHUS 9/IicTEP1 KOJIIaHbLIa bl
S5.Ky3bIpeTTiniri: mepcoHANIBIH Ja, Kbl
YUBIMHBIH Ja JKOHE OPTYPJIi JCHTeHeri MeHe-
JKepyiep peTiH/e opeKeT eTeTiH 0ackapy CcyObek-
TIIEPIHIH TICUXOJIOTHSUIBIK CHITATTPBIH OLTy
6.KyTinerin HITHIKeJIep: BackapybuibiK
MIHZETTEPIl ISy e 3aMaHayH MCHUXOJIOTHS-JIBIK
TEXHOJIOTUSIAP MEH TACUIAEPiH JaFabl-JapbIH
MEHTepreH.

1. IIpepexBusuTobi:IIcuxonorus

2. IlocTpexBu3uThI: Hamucanue MarucTepckoro
MPOEeKTa

3.Hear aucHMIIMHBI:PAacKpBITE  IICHXOJIOTH-
gecKMe MEXaHHM3MEBI, oOecrieunBaromue 3(dek-
TUBHOCTD JIeSITETEHOCTH YIIPaBIEHIECKUX
CHUCTEM.

4. Kpartkoe coaep:kaHHE:IIPUKIATHON XapakTep
COJIepKaHUS HaIpaBIieH Ha pa3BUTHE
TICUXOJIOTHYECKAX HABHIKOB BO BpeMs YUEOHBIX
3aHATHH, rie MIPUMEHSTIOTCS METOIIBI
MPAKTUYCCKOM  IICHXOJOTMH C  ampooamuei
MICUXOJIOTUIECKUX TPUEMOB B MaJIbIX TPYIIIax
5.KomnereHuuu: 3HAHUETICHXOJIOTHIECKUX
XapaKTepUCTUK OOBEKTOB  YIPABICHHA  Kak
MepcoHaNia, TaK W OpraHu3alik B IEIOM, |
CyOBEKTOB YIPABIEHUS, KOTOPHIMH BBICTYIAIOT
MEHEKepPhl Pa3HOTO YPOBHSI.

6.0:xuaemMble pe3yJabTaThl: Brajeer HaBbIKaMU
COBPEMEHHBIX IICUXOJOTHYECKUXTEXHOIOTUIA U

Vrerenos XK
IL.F.K., JOLICHT

VYrerenos XK
K.IL.H., JIOL[EHT

Utegenov Zh
candidate of
Pedagogical Sciences
Associate Professor




MOAXOJOBBPCIICHNU M YIIPABJIICHUYCCKUX 3a1a4.

1. Prerequisites: Psychology

2. Post-requirements: Writing a Master's project
3. The purpose of the discipline: To reveal the
psychological mechanisms that ensure the
effectiveness of management systems.

4. Summary: the applied nature of the content is
aimed at the development of psychological skills
during training sessions, where the methods of
practical psychology are wused with the
approbation of psychological techniques in small
groups

5. Competencies: knowledge of the psychological
characteristics of management objects, both
personnel and the organization as a whole, and
management subjects, which are managers of
different levels.

6. Expected results: He has the skills of modern
psychological technologies and approaches in
solving managerial tasks.
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1. IlpepexBu3nTTepi:MeHEPKMEHT
2.JTocTpexkBU3UTTEPi: MarucTpinik x00a xazy
3.I1ouHiH MakcaThl: [[oHTI OKBITYIBIH MaKCaThI-
YUBIMHBIH ~ToyekenmaepAi ©Oackapy Heri3zepid
urepy. Ocel ToHOI 3epaeney  KICIMKepIik
TOyeKeIIepAl Tanjgay >koHe Oaramay Kypalmapsl
camacelHAa OimiM  amyFa  JKOHE  JaMBITyFa
MYMKIHIIIK Oepeni, coHmaii-ak KocimKepilik opTaaa
TOyeKeIAepAl a3alTydplH FBUIBIMH  OMICTEPiH
KOIIJaHy AaFdbUIaPBIH UTEPYTe MYMKIHAIK Oeperti.
4.Kpickama ma3MyHbl: ToyekenmiH MoHI XKoHE
OHBIH YWBIMHBIH JaMYBIHIAFBl POJi. ¥HBIMHBIH
TOyeKenre OarbpITTaNFaH MEHeKMEHTIHIH
KemeH i Jxyiheci. YHBIM KBI3METIHIH ToyeKel-
JIepiH CoWKecTeHIIpy JKoHe emmey. Toyeken-
JepliH yibIMFa ocepiH Oaramay. YUHBIMHBIH
ToyeKeIIepiHe acep €Ty SIicTepi.
S5.Ky3bIperTiniri: HapbIKTBIK KoHE epekiie
TOyeKeNJepre Tanjgay XYpridy, OHBIH HOTHXe-
nepiH Oackapy memimzaepiH KaObuinay YIIiH
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naiianany MyMKiH/IT1.

6.Kyrinerin HoTHIKE: TOyeKen (aKkTopIapbH
COMKECTeHIpy HarabUlapbl; TOyeKeNnJaepai Tai-
Jay KoHe Oaranay AaFAblUIapbl; TOyeKesd HIeHIiM-
JepiH KaObUIAayIarbl OMBIH TEOPUSCHIHBIH Kypai-
Jlapsl; YUBIMHBIH TOYEKeNl KapTacblH KYpY;
TAYEKeNTe KapcChl ic-apagap/isl TaHAay dicTepi.
1. IlpepekBu3NTHI: MEHEHKMEHT

2. HNocTpexkBu3uThl: Hanncanue marvucrepckoro
MpOeKTa

3.lear  maucnunaunbl.  llenp  u3ydeHus
JUCHUIUIMHBI COCTOMT B OCBOCHHMU OCHOB PUCK-
MEHEDKMEHTa opraHuzanuu. M3yueHue HaHHOU
JUCHUIUIMHBI ITIO3BOJIMT TIOJIYYHUTbh MW PAa3BUTH
3HaHUS B OOJIACTH WHCTPYMEHTOB aHAM3a U
OLCHKHN MPEANPUHUMATCIBECKUX PHUCKOB, @ TaKXKC
aacT BO3MOXHOCTbH OBJIAJICTH HaBBIKAMH
IIPUMCHCHU A Hay4YHBIX IIpueMoB CHMXKCHUA
PHUCKOB B IPEANIPUHAMATEIBCKON Cpee.
4.KpaTtkoe conep:xkanue. CyIntHOCTh PUCKa B €TI0
ponb B pa3BUTUM opraHuzanuu. KomriekcHas
CHCTEMa PUCK-OPUEHTUPOBAHHOIO MEHEIKMEHTa
opranuzanuu. Hnentudukanus u HU3MEpeHHE
PHUCKOB JeATeNbHOCTH opraHuzanuu. OleHka
BIMSIHUS PHUCKOB Ha OpraHu3aluioo. MeTonsl
BO3JEICTBUS HA PUCKU OpPraHU3aLUH.
5.KomnereHun: CriocoOHOCTh TIPOBOTUTH
aHaNU3 PBIHOYHBIX M CHEUU(UYECKUX PHUCKOB,
UCIIONIb30BATh €r0 PE3yJAbTaThl Ul INPUHATHUS
YIIPaBJICHUYECKUX PELICHUH.

6.0xnaaeMblil pe3yJIbTAT: HABBIKAMU HJICHTH-
¢bukaruu PHCKOBBIX (hakTOpOB;HABBIKAMH
aHamu3a W OLEHKH PHCKOB;, HHCTPYMEHTaMH
TEOPUU HUIP B MPHHATHM PHCKOBBIX DELICHUM;
MOCTPOCHUSI ~ KapTbl  PHUCKOB  OpraHM3aluy;
METO/IaMH BbIOOpa aHTUPUCKOBBIX MEPONPHUSITHH.
1. Prerequisites:Management

2. Post-requisites: Writing a Master's project
3.The purpose of the discipline:

The purpose of studying the discipline is to master




the basics of risk management of the organization.

The study of this discipline will allow you to gain
and develop knowledge in the field of tools for
analyzing and assessing entrepreneurial risks, as
well as provide an opportunity to master the skills
of applying scientific techniques to reduce risks in
the business environment.
4.Summary: The essence of risk and its role in
the development of the organization. A
comprehensive  system of  risk-oriented
management of the organization. Identification
and measurement of the risks of the organization's
activities. Assessment of the impact of risks on
the organization. Methods of influencing the risks
of the organization.
5.Competencies: The ability to analyze market
and specific risks, use its results to make
management decisions.

6. Expected result: skills of identification of risk
factors; - skills of risk analysis and assessment; -
tools of game theory in making risk decisions; -
building an organization's risk map; - methods of
choosing anti-risk measures.

2. DNeKTHBTI MIHEP
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EC dbupmsl / MakcaThbl ~MardCTPaHTTAPAbIH  IIapyallbLIbIK Shainurov A.S.
Economic security of KYpPrisymmi  cyObeKTUIepAie,  3KOHOMHUKAJBIK, Candidate of
the company Kayilci3airi camachlHIa KaKETTI TEOPHUSIIBIK Economics, Senior
JKOHE TPAKTHKAIBIK JaFabUIapabl UTepyl JKoHE Lecturer

ajFraf ouriMmepin KOCIIOPBIHIAP ABTH
SKOHOMHKANBIK Kayilmci3miri JkyieciH Kypy
MIPOIIECiH/IEe KONMAaHy OO TaObIIa IbI.

4.KpicKama Ma3MYHBbI: IapyambUIbIK
KYprizymri cyOBeKTiIepmi TEOPUSITBIK-
oMicTEeMEeINiK KaMTaMachl3 €Ty. DKOHOMHKAIBIK
Kayirnci3mik Heri3 periHge. ¥ITTHIK Kayinci3mik.
KocinmopsIHHBIH, 3KOHOMHKABIK Kayilci3mirine
IKi KoHE CBIPTKBI KayinTtep. KocimopbIHHBIH

(YHBIMHBIH) 3KOHOMUKAIBIK Kayinci3ziri
TYKBIPBIMIAMACBIHBIH ~ HETI3T1  epeenepi.
KacinopsIHHBIH aKMapaTThIK Kayirci3uiri.

KocinmopeIHHBIH  SKOHOMHUKAIBIK ~KayilCi3IiriH
KaMTaMachl3 €TYyJIH €CENKe ally-aKImapaTThIK
)yiieci. KocimOphIHHBIH Kap)KBUIBIK CAyBIKTBIPY




ToXIpHuoOEci.

5.Ky3bIperTep: QIEYMETTIK-3KOHOMHUKAJTBIK
TUIMIUTIK KpuTepuiiepi Herizinme Oackapy
HICNMIEpiHIH ~ HYCKaJlapblH 93ipiey  JKoHe
oJlapJibl TAHAAYAbl HET13/1€y MYMKIH/IIT1.

6. KyrineriHn HOTH:Ke: MeEMIeKeT TIeH
KOCIMTOPBIHHBIH ~ AKOHOMHKAJBIK — Kayilci3airi
CallaChIHAAFBl TPAKTHKAJBIK JaFabliap JKoHE
OHBI KAMTaMachI3 €Ty TETITl.

1. IIpepekBU3UTHI: DKOHOMHKA MIPEAPHUSITHS
2.1TocTpexkBu3uTHI: Hanncanue MarucTepckoro
poeKTa

3.ear aucuuniauHbl: Llenpio  yueOHOMH
IHUCHUIUIMHEL  "DKOHOMHYECKass O€30I1acHOCTh
GupMBI" sIBIIIETCS TIPUOOpPETEHUE MarucTpaH-
TaMH HEOOXOJMMBIX TEOPETUYECKUX W TPAKTH-
YECKMX HAaBBIKOB B 00JAaCTH 3KOHOMHYECKOH
0€30MacHOCTH XO3SIMCTBYIOIMX CYyOBEKTOB |
NpUMEHEHNE TIONyYeHHBIX 3HaHUM B Ipoliecce
CO3TaHUsl CHCTEM SKOHOMHYECKOH Oe3omac-
HOCTH MPEANPUSTUH.

4.Kpartkoe coepxaHme: Teoperuko-
METOMYECKOe oOecleueHne XO3AHCTBYIOIINX
CyOBEKTOB. DKOHOMHYECKasT OE30IMacHOCTh Kak
ocHoBa. HammonanpHast Oe3omacHOCTE. BHYT-
pEHHHE U BHEILIHHUE YTPO3bl SKOHOMHYECKOU
Oe3omacHocT TpennpuAThHss. OCHOBHBIC ITOJIO-
JKEHUsl KOHLENLMH HKOHOMHUYECKOW Oe3omac-
HOCTH TipemnpusaTus (opranusanuu). WHDOp-
MaIMOHHAs 0e30MmacHOCTb MPEONPUSITHS.
YuerHo-uH(pOpManMoHHas cucTeMa oOecte-
YEeHUS IKOHOMUYECKOH 0e30MacHOCTH Tpea-
npuatus. OnbIT (QUHAHCOBOTO  0340POBIICHUS
PEANIPUATHSL.

5.KomneTreHuMM: BO3MOXHOCTH pa3pabOTKU
BADUAHTOB  YIPABJICHYECKHX  pPEUICHUH U
000CHOBaHUS UX BbIOOpa HA OCHOBE KPUTEPHEB
COLIMAJIbHO-3KOHOMHYECKOH 3P PEKTUBHOCTH.
6,0:xugaeMprii  pesyJabTar:IIpakTHueckuMu
HaBBIKAMH B cepe SKOHOMHUYECKOH Oe3omac-




HOCTHU rocyagapCTtBa v NpCaAnpruATUSa U MEXaHU3-
MOM €€ 00€eCIIeueHus.
1.General provisions
Economics of enterprise
2.Post-requisites: Writing a Master's project
3.The purpose of the discipline: The purpose
of the academic discipline “economic security
of the firm" is to acquire the necessary
theoretical and practical skills in the field of
economic security of economic entities by
undergraduates and to apply the knowledge
gained in the process of creating systems of
economic security of enterprises.

4.Summary: Theoretical and methodological
support of economic entities. Economic security
as a basisNational security. Internal and external
threats to the economic security of the
enterprise. The main provisions of the concept
of economic security of the enterprise
(organization). Information security of the
enterprise. Accounting and information system
for ensuring the economic security of the
enterprise. Experience of financial recovery of
the enterprise.

5.Competencies: the possibility of developing
options for management decisions and justifying
their choice based on criteria of socio-economic
efficiency.

6.Expected result:Practical skills in the field of
economic security of the state and the enterprise
and the mechanism of its provision.

Pre-requisites:
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1.IlpepexBu3uri: MeHeHKMEHT
2.ITocTpexkBu3nTI: MarucTpiik xo0a xa3y
3.IIonHiH MaKcaThl: MOCEJIEHIH TOJBIK, >KaH-
JKaKThl ~Ma3MYHBIMEH TaHBICTBIPY, OJapFa
HIBIFBIHAAPABI JKOCHapIay, ecenke ajay, ecenTey
JKOHE Talzay SIIiCTepiH YHpeTy, spTypili MaKkcat-
TaFrbl TEXHUKAJIBIK-)KOHOMHUKAJIBIK, €CerTeynepi
KYPacThIpy >KoHE HEri3iHeH LIBIFbIHIApIbI a3aii-
Ty JkoHe Oackapy WIemiMIepiHiH €H THIMII

MyxanoBa A.E.
3.F.K.,
KaybIM/IaCTHIPBUIFaH
mpoceccop

MyxanoBa A.E.
K. 3. H,,
acCOLIMPOBAHBIN
rpoceccop




HYCKaJIapbIH TaHJAy, TOKIPUOECIH 3epTTey.

4.KpicKamia  Ma3MyHBI: Kacinopeiagarsrl
HIBIFBIHAAPABI OackapyIbiH Ma3MYHBI,
MakcaTTapbl ~ MeH  MiHzerrtepi.  backapy

eceOi. lbiFpIHIAp, ONapIbIH MIHE3-KYJIKBI, eceOl
xoHe xikrenyi. Kanekymsuusuiay. [ sirsiaapast
xocnapnay.lsiFeiaAapael Oackapy skyiecinue
Oackapy HIeIiMIepiH KaObLaay.
S5.Ky3biperTiairi: IbIFeiHAapABI a3alTy JKOHE
KOCIMOPBIHHBIH OHAIPICTIK KBI3METIHIH THIMIi-
JIriH apTThIPY pe3epBTEpiH aHBIKTAy OOMBIHINIA
ecenTeyliep Jkacay 9iCTeMECIH 3epeney.
6.KyTrinerin Hatuzke:Kacinkepnep MEH
MEHEe/KEP-OKOHOMUCTEP/i YHEMJITIKKE, KYM-
calaThlH  eHOeK, MaTepHalIbIK-TeXHUKAIBIK
’OHE KapXKBUIBIK PeCypcTaplibl YHEMJIEYTe bIK-
nay ereriH Oackapy HIEMmIiMJIEpiH Ky3ere achl-
pyra OarbITTay.

1. IlpepekBU3NTHI: MEHEHKMEHT
2.I1ocTpexkBU3UTHI: Hanmmcanne MarucTepckoro
IIpOeKTa

3.0enp JMCHMIUIMHBI: II0O3HAKOMHUTH C IIOJI-
HBIM, HCHYEPIIBIBAIOLIUM COZAEPKaHUEM JaHHOM
npoOnemMbl, Hay4duTb WX MeToJaM IUIaHH-
poBaHUs, ydera, pacyeTa M aHa-IM3a 3aTpart,
COCTaBUTb TEXHUKO-3KOHOMM-UYECKHUE PacUeThl
Pa3NIMYHOrO Ha3HAUCHHS U, TJIABHBIM 00pa3oM,
BBIOpaTh Hambomee 3¢ (eK-THBHBIC BapHaHTHI
PELICHUH 110 CHU)KEHHIO 3aTPaT U yIPaBJICHHUIO.
4.Kpartkoe cogep:xkanue: CopepxxaHue, Ueld U
3aaud yNpaBJeHUs 3aTpaTaMH Ha MPEATpHs-
TUU.YTIpaBJICHYECKUA  ydeT. 3aTpathl, UX
MOBEICHUE, YUET U KIacCU(PUKaLUL.
KanpkynupoBanue. IlnmaHupoBanme  3arpar.
[TpunsiTHE YIpaBIEHYECKUX PEILICHUI B cUCTEME
YIIpaBJICHUS 3aTPATaAMHU.

5.KoMnereHIUU: N3yunth METOIUKY
NPOBEIEHHS  PAcueroB IO  ONPEACICHUIO
pPE3epBOB CHMKEHHUS 3aTpaT W MOBBIIICHUS
3¢ HEeKTUBHOCTH MIPOU3BOJICTBEHHOM

Mukhanova A.Y.
Associated professor,
candidate of the
economic science




ACATCIIBHOCTH PCANIPUATHA.

6.0xu1aeMbIi pe3yabTAT:IPUMEHEHUE
Pa3InYHbIX METOAOB Y4€Ta, KaJbKYJIUPOBAHUS
U aHaim3a ce0ECTOMMOCTH MPOIYKIMH, padoT,
YCIIyT; 1.GeneralprovisionsPre-requisites:
Management

2.Post-requisites: Writing a Master's project
3.The purpose of the discipline: The purpose
of the course is to acquaint undergraduates with
the full, exhaustive content of this problem, to
teach them methods of planning, accounting,
calculation and cost analysis, to make technical
and economic calculations for various purposes
and, mainly, to choose the most effective
solutions for cost reduction and management.
4.Summary: The content, goals and objectives
of cost management in the enterprise.
Management accounting. Costs, their behavior,
accounting and classification.Calculation. Cost
planning. Making managerial decisions in the
cost management system.

5.Competencies: To study the methodology of
calculations to determine the reserves of cost
reduction and increase the efficiency of
production activities of the enterprise.
6.Expected result:to teach undergraduates the
use of various methods of accounting, alculation
and analysis of the cost of products, works,
services.
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1.IpepexBu3nTi: KocinopsIHAIKOHOMHUKACH
2.ITocTpexkBu3nTi: MarucTpiik xo0a xa3y
3.JIoHHiH MAaKCaThI: OKOHOMHKaHBI
OackapynblH Kazipri 3aMaHFbl MIHAETTEepiHe
coiikec  OiLmiM  amympUIapfa  KOCITOpPBIHIA
IKOHOMHUKAJIBIK Talgayasl YHBIMAACTBIPY KoHE
omicremeci OoWbIHIIA OLTIM MEH TMPAKTHUKAIBIK
JIaF/IbIIap KYHECIH KaJIBIITACTHIPY.

4.Kpickama ma3myHbl: backapy xyiiecinzaeri
HSKOHOMHUKANBIK  Tajaay.OKOHOMHKAJBIK Tall-
JIayIbIH QIiCHAMAJBIK, Herizzepi. OKoHO-

[Taitnypos A.C.
3.F.K.,aFa OKbITYILBI

[Taitnypos A.C. k. 3.
H., CTapIIUil
IpenoJaBaTenb

Shainurov A.S.
Candidate of
Economics, Senior
Lecturer




economic activity

MUKAJIBIK TaJlaay QI[iCTeMeCi, OKOHOMMKAJIbIK

Tangayaarsl aKMapaTTh eHJIeY
onicrepi. YbIMHBIH MapKETUHTTIK
CTPaTErusChIH  Taljay.YWbIM  TICPCOHAJIBIH
naijananyapl Tanaay. ¥ ibIMHBIH Heri3ri
KYpaJJapblHBIH OONybl MEH KOJJIaHBUTYBIH
Tanaay. ¥ ibIMHbIH MaTEPUAIIIBIK,

pecypcTapblHbIH O0Mybl MEH TaiaiaHbUTybIH
Tangay.OHIMHIH  (TayapiapIblH, >KyMBICTap-

JIBIH, KBI3METTEPIiH )O31H IIK KYHBIH
Tangay. YUeImM KBI3METIHIH Kap>KBLUIBIK
HOTIDKENEPIH  Tanjgay. ¥HUbIMHBIH — Kap>KbUIBIK
JKargaiibIH KaPIKbUIBIK Tanmay JKOHE

Oaramay.Mapxanslk — Tangay. OnepanusibIK
KOHE KAPXKBUIBIK JieBepemK. IHBECTULIUSIIBIK
Tajgnay JKOHE  HHBECTHIMSUIBIK  KOOAHBIH
TUIMZUIITIH Oaranay.

5.Ky3bIperTiytiri: 3epTTeneTiH 3KOHOMMKAIIBIK
KYOBUIBICTAp/bl, SKOHOMHKAJBIK MPOLECTEPIl
JKOHE ONIapIblH HOTIDKEICPIH erKel-Terxkeii,
JKYHEIey JKoHE MOJENbJACY; aHbIKTANThIH (Dak-
TOpJIAPIBIH SCEpPIH AHBIKTAY KOHE CAHIBIK OJI-
MIEYHOTHIKEII KOPCETKIIMTEPIiH MiHE3-KYIJIKBI,
ONap/IbIH TUHAMHUKACHIHBIH 3aHIBUTBIKTAPEl MEH
TEHJCHIIMSUIAPBIH 3€PTTEy; YHBIM KbI3METiHIH
OapiblK OaFBITTAPBIHBIH, THIMAUIITIH apTTHIPY-
JIBIH 1IIKi 5KOHOMUKAIIBIK PE3€PBTEPiH aHBIKTAY.
KyTtinerin HOTHIKE: ¥ TBIM KBI3METIHIH
SKOHOMHKAJIBIK KOPCETKIITEepIMEH TaJaaMabIK
JKYMBIC JIaF AbLIaphl

1.IIpepexkBU3UTHI: DKOHOMUKA OPEAIPUITUS
2.J1ocTpexkBu3uTbl: Hanucanue MarucTepckoro
MPOEKTa

3.Hean MUCHUIIJIHHBI: ®opMupoBaHue
CUCTEMBI 3HAHUW ¥ MPAKTHYECKHX HABBIKOB TIO
OpPTraHM3AINN U METOANKE YKOHOMHYECKOTO aHa-
TU3a Ha MPEIIPUATHN B COOTBETCTBHH C COBpE-
MEHHBIMU 3aJ]a4aMH YIIPaBIICHHS] SKOHOMHUKOM.
4.KpaTtkoe copep:kanme: OKOHOMHYECKUU
aHaJlM3 B CUCTeME ymnpasieHus. MeTogo-




JJOTHYECKHUE OCHOBBI SKOHOMHMYECCKOI'O aHalJlnu3a.
MeTOI[I/IKa 3KOHOMHWYECCKOIo aHajin3a, METOAbI
00paboTku WHPOPMAMA B HSKOHOMHUYECKOM
aHanu3e. AHaIuM3 MapKETUHTOBOW CTpaTeTUU
OpraHusanuu. Ananus ucrmonb30BaHusg nepcoHa-
Jla OpraHusanuu. AHann3 HaIu4Yus U UCIIOIb30-
BaHUA OCHOBHLIX CPEACTB OpraHU3alluu. AHaJ'II/I3
HaJIM4yus U HCIIOJIb30BaHUA MAaTCpUaIbHBIX
peCcypcoB opranuzanuu. AHaIu3 ce0eCTOMMOCTH
OPONyKIHUK (TOBApoB, padoOT, yCiIyr). AHamu3
(MHAHCOBBIX PE3yNbTATOB JEATEILHOCTH Opra-
Hu3anuu. OUHAHCOBBIM aHAJM3 U OleHKa (u-
HAaHCOBOI'O COCTOSHMSI OpraHu3alvu. Mapxu-
HaNBHBIN aHammu3. OnepanyoHHBI U (UHAHCO-
BbIi pbiyar. MHBECTUIIMOHHBIN aHAJIM3 U OlLIEHKa
3((HEeKTUBHOCTH HHBECTUIIMOHHOI'O MPOEKTA.
5.Komnerenumnu: Jleranuzainus, cucreMaTu3a-
oy U MOACIMPOBAHUC HM3YyYAa€MbIX 3KOHOMM-
YECKUX HBHGHI/Iﬁ, OKOHOMHYECKNX IIPOIECCOB U
HUX PpE3YIbTATOB; OIPCACICHUE MW KOJIHUYCCT-
BCHHOC HU3SMCPCHUEC BJIIHAHHA ONPEACIIAIONINX
(aKkTOpOBMOBEACHNE PE3YIbTATUBHBIX ITOKa3a-
TeJel, U3ydyeHHne 3aKOHOMEpPHOCTEW W TEHJIEH-
I_II/Iﬁ X JUHAMWUKH, BBIABJICHHEC BHYTPCHHHX
SKOHOMHUYECKHX pPE3EPBOB MOBBIMICHUS 3 heK-
TUBHOCTH BCEX HaHpaBHCHHﬁ ACATCIbHOCTH
OpraHu3aluu.

6.0:xxugaemplii  pesyabrar:HaBeiku aHamm-
THYECKOH pabOTHl C YKOHOMUYECKHMHM ITOKa3a-
TEIIMU ACATCIBHOCTU OpraHu3aluu.

1.General provisions Pre-requisites:
Economics of enterprise

2.Post-requisites: Writing a Master's project
3.The purpose of the discipline: Formation of
students' system of knowledge and practical
skills on the organization and methodology of
economic analysis at the enterprise in
accordance with modern tasks of economic
management

4.Summary: Economic analysis in the




management system. Methodological foun-
dations of economic analysis. Methods of eco-
nomic analysis, methods of information pro-
cessing in economic analysis. Analysis of the
marketing strategy of the organization. Analysis
of the use of the organization's personnel.
Analysis of the availability and use of fixed
assets of the organization. Analysis of the
availability and use of material resources of the
organization. Analysis of the cost of production
(goods, works, services). Analysis of the
financial results of the organization. Financial
analysis and assessment of the financial con-
dition of the organization. Margin analysis.
Operational and financial leverage. Investment
analysis and evaluation of the effectiveness of
the investment project.

5.Competencies: Detailing, systematization and
modeling of the studied economic phenomena,
economic processes and their results; deter-
mining and quantifying the influence of deter-
mining factorson the behavior of performance
indicators, studying patterns and trends of their
dynamics; identifying internal economic reser-
ves to improve the efficiency of all areas of the
organization.

6.Expected result:Skills of analytical work with
economic indicators of the organization.

M2

BellT
K/TIJT
KB/
PDEC

MMt5302/
MMa5302/
MMa5302

Mukpo
KoHeMaKpoTanaay/
Mukpo u
MaKpoaHamn3/
Micro and macro
analysis

eMTuxaH/
SK3aMeH/
exam

»Kaz0ara-
aybI3IIa/THICh
MEHHO-YCTHO/

written
form-orally

1.IIpepexBusntrepi:KocimopsiH S5KOHOMUKACH
2. IocTpexkBU3NTTEPi:DKCIIEPUMEHTAIB/Ti-
3epTTEY JKYMBICBI, MAarucCTPIIK JUCCEPTaLHs
xKazy

3. IIeHHiH  MaKcaThI:MaruCTPaHTTAPAbIH
TEOPUSUTBIK  OUTIMIIEpIH Wrepy JKoHE Ipak-
TUKAJNbIK MHUKPO YOHE MaKpPOIKOHOMHUKAJIBIK
Mocenenepai Tajnaay JarabUlapblH Urepy.

4. Kpickama Ma3MYHBI:TYTBIHYIIBUIAD MEH
OHJIIPYIIJIEP/IiH iC-OpeKeTi, JKeTUIreH Oaceke,
MOHOIIOJNIMS, MOHOIOJHMSIIBIK ©O9CeKe, OJMIro-
NOJIMS JKarJaibIHIarel (UPMaHbIH OpeKeTTepi,

bekemesa JI.A.
3.F.K
ara OKBITYIIIBI

bekemesa JI.A.
K. 3. H., CTaplIui
IpenoJaBaTenb

Bekesheva D.A.
Candidate of the
economic science,
Senior Lecturer




COHBIMEH KaTap HJIpicC (axTopiapbl HapbIK-
TapbIHBIH KBI3MET €Ty MEXaHU3MIepi, HapbIK-
TBIH OCaJl TYCTaphl, ONapibl peTTeyeri Memie-
KETTiH polli KapacTelpbuiaabl. [1oHai oKy Tanmay
9JIICIH KOJIJIaHA OTBIPHII 3ePTTEyre HEeri3aeme/i.
5. 5.Ky3blperTiiikTep: 3KOHOMMKAJIBIK
MoNliMIeME MEH TalChpMaHbl JYPBIC TYCiHE
Oimy, OHBI JaMmyJpl Ooykay MOJENi asiChIHAA
IYPBIC paciMzey, ecenTeyiepAiH HOTIKeNepiH
TYCIHAIPY, KOCIMOpBIHFA, MEKeMere, YHbIMFa
KaTBICTBl ~ KYOBIIBICTApD MEH  MpoIecTepre
OajlaMa Kap>KbUIBIK-DKOHOMHUKAJIBIK Oara Oepy..
6. KyTijieTiH HOTHKe: KOCITOPBIH JICHI CHiHIer
JKeKe SKOHOMHKAJIBIK, MAceNeNepIi Talay yIiH
AHAMTUKANBIK ~ Kypajjapipl  KOJJaHYIIbIH
TOYEJCI3Iri MeH JHEKTLIIr, JAepeKTepi caH-
JIBIK QJIICTEPMEH JKaIbLIAY JKOHE Tajlay HOTH-
JKeJiepl  HETi3iHJe JIOTMKAJIBIK — HEri3aeireH
KOPBITBIHABLIAP KYPY.

1.IIpepexkBU3UTHI: DKOHOMUKA TIPEIATIPHSITHS
2.J1ocTpekBU3UTHI: DKCITEPUMEHTATBHO-
HCCIIEI0BATEIbCKAS pabora,HanucaHue
MarmucTepcKoro MpoeKTa

3.eab JMCHMIUIMHBI:OBIAJICHUE TEOPETH-
YeCKMMH 3HAHMWSAMH W HaBBIKAMH aHalM3a
NPAaKTHYECKHUX MHKPO-H MaKpPOIKOHOMHUYECKHX
poOIIEM.

4.Kpatkoe co/iep KaHue: paccCMaTpUBaeTCs
JeATebHOCTh TOTpeOuTeNneil M  IPOU3BOJIH-
Tened, nercTBust (UPMBI B YCIOBHSX COBEp-
IIEHHOW KOHKYPEHIIMH, MOHOIIOJINH, MOHOIIOJIb-
HOI KOHKYPEHIINH, OJIUTOIONNH, a TAaKKe MeXa-
HU3MBI (DYHKIIMOHUPOBAHUS PHIHKOB (DAKTOPOB
NPOU3BOJICTBA, YSI3BHMOCTH PBIHKOB, POJIb
rocylapcTBa B WX peryiaupoBaHuu. M3ydenwe
JMCIUIUIMHBL OCHOBAaHO Ha HCCIEJOBAaHHU C
UCIIOJIb30BaHNEM METO/Ia aHAIIN3a.
5.5.KomMneTeHIIUMU: yMETh TPABUIBHO ITOHU-
MaTh 3KOHOMHYECKOE YTBEp)KACHHE M 3aauy,
KOPPEKTHO (HOpMasn30BaTh €ro B KOHTEKCTE




MOJCIIM TPOTrHO3MPOBAHUA pPA3BUTUA, HUHTCPII-
PETUPOBATH MMOJYUYCHHBIC PC3YJILTATHI paCyCTOB,
JaBaTb  AJIbTCPHATUBHBIC (bI/IHaHCOBO-BKOHO-
MHUUYECKHUE OLCHKU SBJICHUN WU ImpoueccoB
IMPUMCHUTECIIbHO K NPCATIPUATUIO, YIPCIKIACHUIO,
OpraHu3aluu.

6. Oxungaemblii pe3yabTaT: HE3aBUCUMOCTh U
I10CiacaA0BaATCIIbHOCTD IMPUMCHCHUA aHaJIn-
TUYCCKHUX HUHCTPYMCHTOB JIs aHaJM3a OTACIIb-
HBIX 9dKOHOMHYECKUX TPO0JIeM Ha YPOBHE Mpe-
npusTHsi, OO0OOIIEHHE JAHHBIX  KOJIHMYECT-
BCHHBIMU MCTOAaMU U ITOCTPOCHUE JIOTUUCCKHU
BBIZICPKAHHBIX BBIBOAOB Ha OCHOBE PEC3YJIb-
TaTOB aHAJIU3a.

1. Pre-requisites: Economics of enterprise
2.Post-requisites:Experimental research
work,Writing a Master's project

3.The purpose of the discipline: mastering the
theoretical knowledge of undergraduates and
mastering the skills of analyzing practical micro
and macroeconomic problems.

4.Summary:the activities of consumers and
producers, the actions of the firm in conditions
of perfect competition, monopoly, Monopoly
competition, oligopoly, as well as the mecha-
nisms of functioning of the markets of factors of
production, market vulnerabilities, the role of
the state in their regulation are considered. The
study of the discipline is based on the study
using the analysis method.

5.Competencies: be able to correctly under-
stand the economic statement and the task to
formalize it correctly in the context of the
forecasting development model, interpret the
results of calculations obtained, give alternative
financial and economic assessments of
phenomena and processes in relation to the
enterprise, institution, organization..

6. [Expected result: independence and
consistency of application of analytical tools for




the analysis of individual economic problems at
the enterprise level, generalization of data by
quantitative methods and the construction of
logically sustained conclusions based on the
results of the analysis.

M2

BellITK/
T1JIKB/
PDEC

ZhM 5303/
PM 5303/
PM 5303

JKobGanwIk
MEHEHKMEHT/
ITpoekrHblii
MEHEHKMEHT/
Project management

eMTuxas/
JK3aMeH/
exam

»kaz0ara-
aybI311a/TUCh
MEHHO-YCTHO/

writtenform-
orally

1.IIpepexBu3UTi: MEHEKMEHT
2.locTpexkBU3NTi: Maructpiik auccepranus
Kazy

3.I1onniH MakcaTbl: XKo0abik backapy
HBICAH/IAPBIHBIH JKYHETK KO3KapachblH KaJbIIl-
TaCTBIPy KOHE JKEKe THIMAUIIKTI apTThIpy,
skobamapapl  OacKapyablH KO KeTiMai
MPaKTUKAIBIK KYPaJIapbl MEH SJIiCTEpiH UTepy.
4.Kpickama mMa3MyHbI: Backapy/biH K00aibIK
QJIiCIHIH TEOPHSLITBIK Herizaepi. JKobabik
JKocIapiay.OJIeyMeTTIK-MOICH! cajajarel
xKoOanmplK ~ KomaHnaiap.)KoOamblK — KapiKbl-
naHasIpy. JKoOambIk ToyeKenAepIl
backapy.’KobaHbIH OpBIHAATYBIH OaKbLIay.
5.Ky3bIperTisiri: MaKcaTTapra KETY
CTpaTerusIapblH KaJbIITACTBIPY TPHHIUITEPI,
IC-OpEKETTIH THUIMIUTITT MEH TYTaCTBIFBI TPHH-
UNTEPI MakKcaTKa MeTy, >KOOabIK >KYMBICKA
KOMBIIATBIH ~TajanTap >KOHE KpUTepuiliiep,
yko0aay KeI3METIHIH HOTIKeNepin Oaramay.
6.KyTiteTin HOTHIKe: ©3 MIHIETTEPIH ICKe
aceIpy JKOHIHJEri KbI3METTI ©3 OeTiHIme Xoc-
napiay, >Kocmapiiay TpOIeciHAe pecypc-Tapibl
THIMAL 06y, OacEIMABIKTapasl IYyphIC Oenriiey
JKOHE HEFYPJIBIM MaHBI3/IbI HOpCere Haszap aynaa-
Py; HOTI)KEre KOWBLIATBHIH TaJANTApIbl HAKTHI
TY)KBIPBIM/IAY.

1.I1pepexBU3NTHI: MEHEHKMEHT
2.locTpexBu3nThl: Hammcanue marucrepckoi
JTUCCEePTAINH

3.11ean aucuunInHbl: GopmupoBaHue
CHUCTEMHOT0 TOJX0Aa K OObEKTaM IMPOEKTHOTO
yIpaBlieHWsT W TIOBBINIEHHE JTHUYHOU 3 dek-
TUBHOCTH, OBJIQZICHHE JOCTYIHBIMH IPaKTH-
YEeCKUMH  WHCTPYMEHTaMH M METOAaMH

Kazb6ekoBa JI.A. 3.7 K.,
JIOIEHT

Kas06ekoBa JIL.A.
K. D. H., JIOLIEHT

Kazbekova L.A.
Associated professor,
candidate of the
economic science




YIIpaBJICHUS IPOCKTaAMMU.

4.KpaTtkoe coaep:kanue: Teoperuueckue
OCHOBBI ITPOCKTHOI'O METOJa YIIpaBJICHU .
HpOCKTHOG IJIaHUPOBAHMUEC. HpOGKTHLIC KOMaH-
bl B COLMANBHO-KYNbTYpHOU cdepe. [Ipoekt-
Hoe (uHaHCHpOBaHHME. YTIpaBJCHHUE PHCKaMHU
npoekTa. KoHTponb BBINOTHEHUS TPOEKTA.
5.KoMneTeHTHOCTh:IPUHIMIEL  (QOpMHUpOBa-
HUsl CTpaTEruid JOCTHKEHUS LENel, MPUHLUIIBI
3()()EKTUBHOCTH U IEIOCTHOCTH JEITEILHOCTH
JOCTHKEHUE LeNU, TPeOOBaHHUS M KPUTEPHH K
NpOeKTHOH  paboTe, OIEHKa  pe3yabTaToB
IIPOEKTHOH AEATENBbHOCTH.

6.0?KHZlaeMBIe pe3yabTarbl: CaMOCTOATCIIBHO
IJIAHUPOBATh ACATCIBHOCTh 110 pealu3anuun
cBouX 3amad4, d3(hGEeKTHBHO pacnpenensTh
pecypchl B Iipoliecce MIIaHuPOBaHUs, IPaBUIIBHO
paccraBiIsiTh IIPUOPUTETHI u oOpaiaTh
BHMMAaHHME Ha TO, YTO HamOojee Ba)KHO, YETKO
(dbopmyIrpoBaTh TpEOOBAHUS K PE3yJIbTaTYy.
1.Required: Management

2.Postrequest: Wr Writing a Master's project
3.The purpose of the discipline:Formation of a
systematic approach to the objects of project
management and improvement of personal
efficiency, mastering the available practical
tools and methods of project management.
4.Brief content: Theoretical foundations of the
project management method. Project planning.
Project teams in the socio-cultural sphere.
Project financing. Project risk management.
Project execution control.

5.Competence: principles of formation of
strategies for achieving goals, principles of
efficiency and integrity of activities achieving
goals, requirements and criteria for project work,
evaluation of the results of project activities.
6.Expected  results:  independently  plan
activities for the implementation of their tasks,
effectively allocate resources in the planning




process, correctly prioritize and pay attention to
what is most important; clearly formulate
requirements for the result.

M2
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MHBECTHIHSITBIK
y)obastapabl Tajaay
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HNHBCCTUIIMOHHBIX
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Analysis and
development of
investment projects

eMTuxad/
JK3aMeH/
exam
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aybI311a/THUCh
MEHHO-YCTHO/

writtenform-
orally

1.NpepexBusnTi: Kocinkepik
2.ITocTpexBU3uTI: MarucTpiiik sxo0a xa3y
3.JIoHHIH MaKcaTBI:MHBECTULIUSIIBIK *Ko0anap-
JIbI TaJIayJbIH TEOPHUSIIBIK HEri3epiH, COHIaM-
aK oJapJbplH THUIMIUIITIH CaHABIK OaraiayiblH
oicTepl MEH TACUIIEPIH JKOHE WHBECTHIIMSUIBIK
TAyEKeIIepl a3aiTy TaCUIIEPiH 3epaciey.
4.Kpickama Ma3MyHbI: VHBECTUIIUSIIBIK K00a
YFbIMbI. THBECTHIIMSUIBIK KOOAHBIH ©TEINY Mep-
3iMi. MIHBeCTUIIUSIIBIK KbI3MeT Ko3zepi. MHBec-
TULHUSJIBIK KOOaHBIH OMIipiik mukii. HHBec-
TULUSJIBIK JKOOaNapAblH THIMILTICIH Oaranay
MEH TajJayIblH Heriari mpuHuuntepi. YKasmsl
AHBECTULASIIBIK >KOOAHBIH THIMAUII: KOFaM-
IBIK  (QJIEYMETTIK-d)KOHOMHKAJIBIK) THIMIUTIK,
WHBECTHLHMSJIBIK ~ JKOOAHBIH  KOMMEPIIUSIIBIK
triMaitiri. XKobara KaTbICy THIMAUIITI: KOCITIO-
PBIH J)K00achIHA KATHICY THIMIILUIIT1; KOCITOPEIHFA
KATBICTBI  JKOFaphl PETTI  KYPBUIBIMIAPIIBIH
WHBECTULMSUTBIK KOOAChIHA KATBICY THIMJIUTIT;
WHBECTULMSUIBIK XO0OAHBIH OOHKETTIK THUIMII-
Jiri. THBECTUITUSIIBIK yKOOamapabplH THIMILTITIH
Oaranmay kezeHnepi. VHBECTHIMSIIBIK YKOOAHBIH
aKIa areHaapel. JIMCKOHTTAY MpOLIeAypachl.
5.Ky3bIperTiniri: MHBeCTHIHUIBIK >kobamap
OOHBIHINIA ONAPABIH HAPBIKTHIK TapTHIMIBLIBIK
eIeM/iepiHe, COHAAN-aK >KOOaHBIH MaKcaTTa-
pBIHA JKOHE TAICHIPBIC OEpyIIifieH aJbIHFaH
OHIMIII IpIKTEY eImeMIepiHe COMKeC YCHIHBIC-
Tap JalbIHAAY.

6.KyTtineTin  HoTMIKe:  3epTTEylep  MEH
AHAINTUKAHBIH KKETTI HOTWXKENepiH i3/1ey
JKOHE TaljanaHy, 3aMaHayl aHAJIUTHUKAJIBIK
Kypalgapipl Taiijjaiany HeriziHne Oackapy-
MIBUTBIK ~ TIenriMaep  KaObuigay, — BIKIAbI
XaJBIKAPABIK aHAUTUKAIBIK KOMIIaHUSUIAPMEH
THIMJI KAPBIM-KAThIHAC XKAacay JaFIbLIaphl.

Vrerenosa K.A. 3.F.k.,
ara OKI)ITyHH)I

Vrerenona K.A.
K. 3. H., CTaplIui
MpEenoaaBaTellb

Utegenova K.A.
Candidate of the
economic science,
Senior Lecturer




1. IlpepexBu3uThl: [IpeqnpruHUMaTENBCTBO
2.I1ocTpexkBu3nThl: Hanncanue Marucrepckoro
poeKTa

3.Meap AMCHMIUIMHBI: HW3yYEHHE TEOPETH-
YeCKMX OCHOB aHali3a WHBECTHIIMOHHBIX
MPOEKTOB, a Takke METOIOB H CIoco0OB
KOJTMYECTBEHHOHN OleHKH uX 3¢ddexTnBHOCTH U
CIOCOOOB CHUKECHUSI HHBECTUITHOHHBIX PUCKOB.
4.Kpartkoe coJep:kaHue: [TonsiTne
WHBECTHUIIMOHHOTO TIpoekTa. CPOK OKyNmaeMoCTH
WHBECTUIIMOHHOTO MpoeKTa. VICTOUHNKN MHBeEC-
THIIMOHHON AesATeNbHOCTH. JKWU3HEHHBIH UK
WHBECTUIIMOHHOTO TIpoekTa. OCHOBHBIE MpPUH-
UMbl OLICGHKH U aHam3a 3(PGEeKTUBHOCTH
WHBECTHIIMOHHBIX IPOEKTOB. D(PPEKTUBHOCTH
WHBECTHIIHOHHOTO MpOeKTa B EJIOM
oOImIecTBeHHAas (cormanbHO-3KOHOMUYECKAS )
3¢ (deKTHBHOCTh, KOMMepueckas 3(PQPEeKTHUB-
HOCTh WHBECTUIIMOHHOTO TPOeKTa. DPQPeKTHB-
HOCTh y4YacTHUs B TpoekTe: 3PGhEeKTHBHOCTh
y9acTusi B TPOEKTE Mpeanpusarus; >hQeKkTun-
HOCTh yYacTHsl B WHBECTHIIIOHHOM IIPOEKTE
CTPYKTYpP BBICIIETO MOPSAKA 1O OTHOLICHHIO K
MpEnnpusATHio; OromKeTHAss 3P HEKTHBHOCTh
WHBECTHIIMOHHOTO TMPOEKTa. OTalbl OIEHKH
3 (PEKTUBHOCTH HMHBECTHIIMOHHBIX IPOEKTOB.
JleHeXXHBIE TTOTOKH WHBECTHIIMOHHOTO ITPOEKTA.
[Iporenypa TUCKOHTUPOBAHUSI.
5.Komnerenumnu: IloaroroBka mpengoxxeHui
10 MHBECTUITNOHHBIM ITPOEKTAM B COOTBETCTBUU
C KpUTEpUAMH WX PHIHOYHON TMpHUBIEKa-
TEIIEHOCTH, a TaKXe IEeNsIMU TPOEeKTa U KpUTe-
pussMu  oTOOpa TPOAYKIUH, TIOIy4eHHOH OT
3aKazymKa.

6. OxupaemMbIi pe3yJIbTaT: HaBbIKAMU
MOWCKA W  WCIOJNB30BaHUA  HEOOXOIUMBIX
pe3yabTaTOB HCCIENOBAHWUN W  aHAIUTHKH,
TIPUHSATHUS YIIPABICHUYECKUX PEIIEHUH HAa OCHOBE
UCIIOJIb30BAHNS COBPEMEHHBIX aHAIUTHYECKUX
MHCTPYMEHTOB, 3()(EeKTHBHON KOMMYHUKAIUH C




BJIMATCIIBHBIMU ~ MCEKAYHAPOAHBIMU  AHAJIMTHU-
YECKMMHU KOMIIAHUAMU.

1. Pre-requisites: Entrepreneurship
2.Post-requisites: Writing a Master's project
3.The purpose of the discipline:is to study the
theoretical foundations of the analysis of
investment projects, as well as methods and
methods for quantifying their effectiveness and
ways to reduce investment risks.

4.Summary The concept of an investment
project. The payback period of the investment
project. Sources of investment activity. The life
cycle of an investment project. The basic
principles of evaluation and analysis of the
effectiveness of investment projects. The
effectiveness of the investment project as a
whole: social (socio-economic) efficiency,
commercial efficiency of the investment project.
The effectiveness of participation in the project:
the effectiveness of participation in the project
of the enterprise; the effectiveness of
participation in the investment project of higher-
order structures in relation to the enterprise;
budget efficiency of the investment project.
Stages of evaluating the effectiveness of
investment projects. Cash flows of the
investment project. Discounting procedure.
5.Competencies:Preparation of proposals for
investment projects in accordance with the
criteria of their market attractiveness, as well as
the objectives of the project and the criteria for
the selection of products received from the
customer.

6. Expected result:skills in finding and using
the necessary research and analytics results,
making managerial decisions based on the use of
modern analytical tools, effective communi-
cation with influential international analytical
companies.
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2.I1ocTpexBU3nTI: MarucTpiik sxo0a xa3zy
3.JIonHiH MaKcaTbl: YHBIMHBIH ajaM pecypc-
TapblH OacKapylblH IIIKI KYHECiHIH TyTactai
aNFaHja YUbIMABL Oackapy >KyHeciHiH MaHBI3IbI
3JIEMEHTI PpETiHAE KaJbINITaCybl MEH JaMy
3aHJIBUIBIKTAPBI Typalibl OUTIMHIH TYTaC XKYHECiH
KaJBIITACTBIPY, COHBIMEH KaTap MaruCTPaHTThIH
YIBIM ITepCOHANBIH OacKapy JaFIblIapbiH UTEpY.
4.Kpickama ma3mynsbl: Kocinopeiasl 6ackapy
JKYHECIHICT TePCOHABI OacKapyAblH OPHBI
MeH pemi. [lepcoHannel Oackapy MpPHUHITHII-
Tepi. OyHKIIMOHANAB eHOek OeliHici  KoHe
MEePCOHANIBI 0acKapy KbI3METIHIH YHBIMIACThI-
PYWBLIBIK ~ KypbuTbIMbL[lepconanpl  6ackapy
KYHECIH KaJpIbIK, AKMapaTThIK, TEXHUKAJBIK
’KOHE KYKBIKTBIK KAMTaMacChI3 €TYy.
5.Ky3bIpeTTiniri: Op camama KacaJaTblH
MOMLJIE TYpJiepi MEH YFBIMBIH; CaJIaHBbIH O0BbEK-
TUIepIMEH JKacaJaThlH MOMIIENep HBICAHBL
KemiciMmik KaThIHACTAPIBIH KYPBUIBIMBI MEH
Karumanapbl, KemiciMHIH OpBIHIATYBI KOHE
TapanTapaelH  kayankepminiri; Kemicimmepmi
e3repTy koHe O0y3y KapacThIPBIIaIbI.

6. Kyrinerin HoTH:Ke:pyHIAMEHTAIIBI >KOHE
KONmaHOansl Xap apHaWbl omeOWerTepiMeH
JKYMBIC 1CTE€y TepCOoHaNAbl OacKapy KbI3MeT-
Tepi,aKTep TMaimagaHaTBIH YITUIIK KyKaTTapIbl
a3iprey; mepcoHamabl Oackapy —Macenenepi
OOlBIHIIA  HAKTHl MaTepUaNIbl  JKyHeney,
JKUHAKTAy, Taujay; YWBIMHBIH TI€PCOHAIIBI
OackapybplHa XyHem Tanmay xyprizy;1.00mue
noJioxkeHusi IlpepexkBu3ntei: MeHe I KMEHT
2.J1ocTpexkBu3uTbl: Hanucanue Maructepckoro
MIPOEKTa

3.Heanb JUCHUILIMHBI: (dhopmupoBaHue
IEIIOCTHOM CHCTEMBI 3HAaHUH O 3aKOHOMEp-
HOCTSIX CTAHOBJICHHSI W Pa3BUTHUS IOJICUCTEMEI
yIIpaBIeHHUS YeNIOBEUECKUMHU pecypcamu
OpraHM3allid KaK BaKHEWIEro dJIeMEHTa
CHCTEMBI yIIPaBJICHHUs OpraHu3alied B 1IeJI0M, a

KaybIMJI. ipoeccop

Epnussosa XK. H.
K. 3. H.,
aCCOLIMMPOBAaHHBIN
pocgeccop

Ernyazova Zh.N.
Candidate of
Economics,

Associated professor




TAK)XXC OCBOCHHUC MAruCTpaHTaM HABBIKOB H
YMEHUH yIIpaBIICHUS NIEPCOHATIOM OPraHU3ALMM.
4.KpaTtkoe coaep:kanue: MecTto u poib
yIpaBJICHUA TICPCOHAJIOM B CHUCTEMC YIIpaB-
JeHus npennpustueM. [IpuHIUMINBEL ynpaBneHus
nepcoHaoM. DyHKIIMOHAJIbHOE paszaeneHue
TPyJa M OpraHU3allMOHHAS CTPYKTypa CIIy:KObI
ynpasieHust nepconanom.Kaaposoe, nnpopma-
IUOHHOC, TCXHUYCCKOC M IIPaBOBOC obOecreue-
HUEC CUCTEMBI YIIPABJICHUA IIEPCOHAIOM.
5.KomnereHuun: BuAbl W (QOPMBI CJIEIOK,
3aKIII0YaeMbIX B Pa3UYHBIX OTpacisix; (OpMBI
CHENOK C OOBEKTaMH OTpacCiM; CTPYKTypa U
ImpaBujia JOTrOBOPHBIX OTHOIHeHI/Iﬁ, HUCIIOJIHCHUEC
COrJIallICHUust 158 OTBCTCTBCHHOCTH CTOpPOH;
HM3MEHEHUE U PACTOPKEHUE COTJIAIlICHUM.
6.0:kuaaeMblil pe3yIbTAT:KOHIIECIIIUIO YIPaB-
JIeHUs. TIepCOHAJIOM, TPWHIMIGL,  (QYHKIIUH,
METOJbl YIPaBIEHHS TEePCOHAIOM, (aKTOpPBl U
CyOBEKTHI YIIPaBJICHHS TIEPCOHATIOM, HOPMATHB-
HO-METOAMYECKOE oOeclieueHrne yIpaBiICHHS
IIEPCOHAJIOM OPTaHU3ALNU WA YUPEK-ACHUS.

1. Pre-requisites: Management
2.Post-requisites: Writing a Master's project
3.The purpose of the discipline: The main
purpose of the course is to form an integral sys-
tem of knowledge of the laws of the formation
and development of the subsystem of human
resource management of the organization as an
essential element of the management system of
the organization as a whole, as well as the
development of the skills and abilities of the
organization's  personnel management for
undergraduates.

4.Summary: The place and role of personnel
management in the enterprise management
system. Principles of personnel
management.Functional division of labor and
organizational structure of the personnel
management service.Personnel, information,




technical and legal support of the personnel
management system.

5.Competencies: types and forms of transact-
tions concluded in various industries; forms of
transactions with industry objects; structure and
rules of contractual relations, execution of the
agreement and responsibility of the parties;
amendment and termination of agreements.
6.Expected result:the concept of personnel
management, principles, functions, methods of
personnel management, factors and subjects of
personnel  management,  regulatory and
methodological support of personnel
management of an organization or institution.

M2

BellITK/
TJIKB/
PDEC

ZhM5304/
PM5304/
PM5304

Kobambik
MEHEDKMEHT/
IIpoexTHBI
MeHeKMeHT/ Project
management

eMTuxaH/
JK3aMeH/
exam

»ka30aina-
aybI311a/TICh
MEHHO-YCTHO/
written form-

orally

1.I1pepexkBuU3UTI: MEHEKMEHT
2.I1ocTpexkBU3UTI: MarucTpiiik sxo00a xa3y
3.11oHHiH MakcaThl: Kobambik backapy
HBICaHIAPbIHBIH KYHETK KO3KapachlH
KaJIBIITACTBIPY KOHE JKEKe THIMALTIKTI apTThIPY,
xkobamapael  OackapyablH ~— KOMT  JKETIMII
MPAKTUKAJIBIK KYpaJIIapbl MEH 9/IiCTepiH UTepy.
4.KpIickama Ma3MyHbl: backapyasiH K0OaIbIK
SIICIHIH TEOPHSLITBIK Herizaepi. JKobabik

JKOCTIApIay.OJIeyMeTTIK-MOIeHH caaiarbl
JKOOAITBIK KoMaHanap. Kobasik
Kap KbpUTaHIBIPY. JKoOaTbIK ToyeKenaepai

Oackapy.’KoOaHBIH OpbIHIATYBIH OaKbLIAY.
5.Ky3bIperTiiliri: Makcatrapra JXeTy crpare-
THSUTAPbIH  KaNBINTACTHIPY MPUHIMITEPI, ic-
OPEKeTTIH THIMILTITT MEH TYTaCThIFbI MPUHIIHII-
Tepi MakKcaTKa JKETy, JKOOAIBIK >KYMBICKA
KOMBUIATBIH TajanTap >KOHE KpUTepuisep,
yKo0aay KpI3METIHIH HOTIKENepiH Oaramay.
6.KyTijieTin HOTHIKe: o3 MIHIETTEpIH icKe
acelpy JKOHIHJeri KbI3METTI ©3 OeriHiIe
JKOCTapIay, )ocmapiay mporecinae pecyperap-
Ibl  THIMAL Oemy, OachIMIBIKTAPABI JIYPHIC
Oenriney >xoHE HEFYPJIBIM MAaHBI3BI HOpCere
Hazap ayAapy; HOTIKere KOWbUIATBIH TajlanTap-
JIbI HAKTHI TY>KBIPBIM/IAY.

MyxaHoBa A.E.
3.F.K.,
KaybIMJIACThIPbLIFaH
podeccop

MyxanoBa A.E.
K. 3. H., aCCOI[UPOBaHbII
podeccop

Mukhanova A.Y.
Associated professor,
candidate of the
egconomic science




1.IlpepexkBu3uTHI: MEHEIKMEHT
2.IMocTpexBu3uThl: Hamnucanne MarucTepckoro
MPOEKTa

3.Ueas aucuumiannbi:@OpMUPOBaHHE CUCTEM-
HOr0 TMOJX0Aa K 00BEKTaM MPOCKTHOTO YIIPaB-
JIeHUsl ¥ TIOBBIIICHHE JTUYHOH 3(ddexkTuBHOCTH,
OBJIAJICHUC AOCTYITHBIMHU MPaAKTHYCCKUMU
HHCTPYMCHTaAMU 158 METOAaMU YIipaBJICHUSA
MIPOEKTaMH.

4.Kpartkoe coaep:xanue: Teopernueckue
OCHOBBI ITPOCKTHOI'O METOJa YIIpaBJICHUA.
IIpoexTHOE mIaHupoBanue. IIpoekTHbIE KOMaH-
bl B COLMANTBHO-KYNbTYpHOU cdepe. [Ipoekt-
Hoe (uHaHCHpOBaHHWE. YTpaBICHUE PUCKAMU
IIPOCKTA. KOHTpO.HB BBIITOJTHCHUSA IIPOCKTA.
5.KoMneTeHTHOCTh:IPUHIUIBL  QopMHpOBa-
HUSI CTpaTEruil JOCTHMIXKEHUS LENe, TPUHIIUIIBI
3()()EKTUBHOCTH W IEIOCTHOCTU JAEATEIIbHOCTH
JIOCTH)KEHUE IIENH, TPeOOBaHUSA W KPUTEPHH K
MPOCKTHON  paboTe, OIEHKAa Pe3yJbTaTOB
MPOEKTHOM JeSTEIbHOCTH.

6.0)l€l/lllaeMble pPeE3yJabTaTbI: CaAMOCTOATEIIBHO
IJIAaHUPOBATh ACATCIBbHOCTh 110 pealu3alun
cBoux 3amad, OSG(EKTUBHO  pacHpeacsaTh
peCypcChl B IIpoLiecCe MIIaHUPOBAHUS, IPAaBUIIBHO
paccraBiIsiTh IIPUOPHUTETHI u oOpararpb
BHHMaHHE Ha TO, 4YTO HauOosee Ba)KHO, YETKO
(hopmyHrpoBaTh TpeOOBaHUS K PE3yIbTaTYy.
1.Required: Management

2.Postrequest: Writing a Master's project

3.The purpose of the discipline:Formation of a
systematic approach to the objects of project
management and improvement of personal
efficiency, mastering the available practical
tools and methods of project management.
4.Brief content: Theoretical foundations of the
project management method. Project planning.
Project teams in the socio-cultural sphere.
Project financing. Project risk management.
Project execution control.




5.Competence: principles of formation of
strategies for achieving goals, principles of
efficiency and integrity of activities achieving
goals, requirements and criteria for project work,
evaluation of the results of project activities.
6.Expected  results: independently  plan
activities for the implementation of their tasks,
effectively allocate resources in the planning
process, correctly prioritize and pay attention to
what is most important; clearly formulate
requirements for the result.

M2

BellT
K/TIJ]
KB/

PDEC

ST 5304/
SA 5304/
SA 5304

CrpaTterusuibIKrania
y/
Crparernueckuii
aHanmms/
Strategicanalysis

eMTuxas/
JK3aMeH/
exam

»ka30aina-
aybI311a/TUCh
MEHHO-YCTHO/
written form-

orally

1.IIpepexBuU3UTI: MEHEKMEHT
2.ITocTpexkBU3UTI: MarucTpiiik xo0a xa3y
3.I1oHHiH MaKCAThI:MarUCTPAHTTapAa
HaPBIKTHIK (aKTopiap MEH CallabIK ypJicTepi
Taj/iay Heri3iHjae KoCIOPhIHHBIH 1aMy JKarIaibl
MEH CTPaTerusulbIK MYMKIHIIKTEPIH 3epTTey
olicTepl MEH KypajiJapbl Typajbl KeIIeHI
TYCIHIK KaJIBIITACThIPY.

4.Kpickama Ma3MyHbl:Makcar KOl JKOHE
CTpaTETUsIIBIK Tajamaay. MakcaT KpUTepUUIepi.
CrpaTerusuiplk  Tanmaygarbl  MakcaT KOO
omictepi. KocimopsIHHBEIH Makpo >KOHE MHUKPO-
opTaceH Tainay omicrepi. CamanslK ypaicTepai
tanmay amicrepi. Camanplk 09CEKeNecTiKTi Ta-
nmay. TaObicThIH Herisri (hakTopiapblH Taaay.
Iloprdenpni Ttammay omicrepi. Iloptdommo
MaTpHIlaiaphbl: EpeKIIeTiKTepi, AaPTHIKIIBIIBIK-
Tappl MeH KeMmumritikrepi. Ickepmik crpate-
rusutap. KoMmaHUSHBIH CTpaTerusuIbIK MYMKIiH-
nmiktepiH tangay. l. Ansoff maTpumackl xoHe
GAP tanpmaysl. CTpaTerusiblk JaMy MaTpula-
cel. bocekenectik opramel Tammay. Herisri
0ocekemnecTik cTpaTerusap.
5.Ky3bipertTiiniri:backapy menriMaepin
KaOBUIIay YIIiH CaHIBIK JKOHE CaraliblK Taljay
JIaF ILTAPEIL.

6.KyTinerin HITHKe: bu3Hec-TiporecTepai
Oackapysabl caHIBIK OOJDKay MEH MOAENbICYAl
JKYPri3y, HApBIKTHIK TeHACHIMsUIIApAsl 3epTTey-

bekemepa JI.A.
3.F.K
ara OKbITYIIbI

Bbekemesa JI.A.
K. 3. H., CTaplIui
MIPEnoaBaTeilb

Bekesheva D.A.
Candidate of the
gconomic science,
Senior Lecturer




IiH MakcaTbl MEH MIiHIETTepiH TYXKBIPBIMIAY,
CBIPTKBI JKoHE iMIKi opTa QaKTopIapbIHBIH Telle-
TEHIINH >K9HE KOMIIAHWS TaOBbICHIHBIH HETI3r1
(akTOpIapbIH aHBIKTAY.

1.IlpepexkBu3MTHI: MEHEKMEHT
2.ITocTpexBu3uTHI: Hanrcanue MarucTepckoro
MIpOeKTa

3.leap aguCHMIUIMHBE:  (QOPMUPOBAHUE Y
MarvucTpPaHTOB KOMILUIEKCHOT'O MPENCTaBICHUS O
MeToJlax W MHCTPYMEHTax  HCCIEIO0BaHUs
TIOJIOKEHHUSI UM CTPATErMuecKUX BO3MOMKHOCTEH
pa3BUTUSL TPEANPHUATHS HA OCHOBE aHaJIM3a
PBIHOYHBIX (PaKTOPOB U OTPACIIEBBIX TEHICHIINH.
4.Kpatkoe conep:kanue: llenemnonaranue wu
cTparerudyeckuil ananus. Kpurtepunm nenei.
Merozp! 1ienenoygaranis B CTpaTernaecKOMaHa-
mu3e. MeToapl aHaM3a Makpo- U MHUKPOCPEIs
npeanpuatus. MeToapl aHajn3a OTPaciIeBBIX
TEHACHITUN. AHAIN3 OTPACIEBOM KOHKYPCHIIHH.
AHanmu3 KIIIOYEBBIX (DaKTOpPOB ycrexa. MeToms
noptdensHOro aHaJIN3a. [opTtdensubie
MaTpHIbl:  OCOOEHHOCTH, JOCTOMHCTBA U
HenoctaTku. JlenoBele cTpaTe-TMM. AHaIU3
CTPATETMYECKUX  BO3MOXKHOCTEH  KOMIIaHMH.
Marpuna U.Aacodda n GAP-anamm3. Marpura
CTPaTEern4ecKoro pa3BuTUsl. AHAIN3 KOHKYPEHT-
HOU cpenapl. ba3oBble KOHKYPEHTHBIE CTPATErHH.
5.KoMIIeTeHTHOCTb: OBJIA/ICHUEHABBIKAMU
KOJIMYECTBEHHOIO U KA4eCTBEHHOI'O aHAJIM3a
JUTSl OPUHSTHS YIPABICHYECKUX PELICHUI.
6.0:xxnpaemble  pesyabratbl:  [IpoBonuth
KOJIMYECTBEHHOE MPOTHO3UPOBAHUE M MOZEIU-
pOBaHHWE  yHOpaBIeHHWS  OM3HEC-TIPOIECCAMH,
chopMyIUpPOBaTh IENb U 33J]a9d UCCIIETOBAHUS
PBIHOYHBIX TEHJEHIUH, OIpenensiTh OallaHc
(akTOpOB BHEIIHEH W BHYTPEHHEH Cpensl |
KITIOYeBbIe (PaKTOPHI ycIiexa KOMIaHUH.
1.Required: Management

2.Postrequest: Writing a Master's project




3.The purpose of the discipline:The purpose of
the discipline is to form undergraduates a
comprehensive understanding of methods and
tools for researching the situation and strategic
opportunities for the development of an
enterprise based on the analysis of market
factors and industry trends.

4.Brief content:Goal setting and strategic
analysis. Criteria for goals. Goal-setting methods
in strategic analysis. Methods of analysis of the
macro- and microenvironment of the enterprise.
Methods of analyzing industry trends. Analysis
of industry competition. Analysis of key success
factors. Methods of portfolio analysis. Portfolio
matrices: features, advantages and disadvan-
tages. Business strategies. Analysis of the com-
pany's strategic capabilities. I.Ansoffmatrix and
GAP analysis. The matrix of strategic deve-
lopment. Analysis of the competitive environ-
ment. Basic competitive strategies.
S.Competence:skills of  quantitative and
qualitative analysis for making managerial
decisions.

6.Expected results:Conduct quantitative
forecasting and modeling of business process
management, formulate the purpose and

objectives of market trends research, determine
the balance of external and internal environment
factors and key success factors of the company.

AxaneMHUsANbIK MaceJiesiep >KOHIHaeri
AEenapTaMeHT AHPEeKTOPbI

JKorapel OKy OpHBIHA KeliHri 6isimMm Gepy
Geniminin 6acmbIiCh!

DKOHOMMKA XOHE KYKBIK HHCTUTYTBIHBIH
JAMPEKTOPBI

DkoHoMHUKa >xoHe backapy BBB s>kerekuuici

e
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A JK.Byxap6aeBa
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